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We are a prominent organiser of conferences and summits dedicated to uniting
brilliant minds with enthusiastic learners in inspiring venues.

Chilli IQ boasts many years of collective experience in designing and developing
innovative conferences and summits tailored for the evolving business landscape.
However, it’s not just our experience that sets us apart; it’s our approach. We prioritize
quality and ensure that every component of our events reflects this commitment—be
it the selection of speakers, the venue, or our meticulous attention to detail.

Our primary goal is to lead the knowledge delivery sector, and as this is an ever-
changing process, we continuously explore new paths and adapt to ensure we never
become complacent. We strive to guarantee that everyone involved in the Chilli IQ
conference experience—whether they are delegates, speakers, sponsors, or
endorsing associations—maximises their investment and gains a deeper
understanding of the selected business theme.

The Managing Partners Forum has reached its nineteenth year and has positioned
itself as the premier event for legal leaders in strategy, leadership, and technology
across the Asia-Pacific region.

It is Chilli IQ's unwavering commitment over nearly two decades to excellence in
producing events for law firm leaders and partners that establishes the legal industry’s
trust in the quality of each event we create. With guidance from our knowledgeable
advisory panel, we carefully select speakers and topics that enhance the role of legal
leaders and equip them for improved future planning.

About Chilli IQ
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In order to best represent the interests and needs of the legal

profession, we have assembled some of the most prominent legal

leaders and thinkers to form the 2026 Advisory Panel that assists

with the direction and planning of topics for the 19th Managing

Partners Forum. 

Our esteemed panelists include: 

Advisory Panel 
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The event  Theme

Heraclitus 

There is nothing
‌permanent except

‌change 

As we look ahead to 2026, the legal profession stands at an inflection point.
Technological acceleration—especially in artificial intelligence—rising client
expectations and fast‑moving regulatory frameworks are reshaping how legal
services are delivered, valued, and governed.

Competitiveness now hinges on agility: the ability to adapt business models, talent
strategies, and operational workflows with speed and purpose. In this environment,
embracing change is not optional; it is the prerequisite for resilience, relevance, and
sustainable growth.

The 19 Managing Partners Forum programme will  examine the forces redefining our
landscape: the practical deployment of AI and emerging technologies; the future of
work and talent in a multigenerational workforce; evolving regimes in data privacy,
cybersecurity, and cross‑border regulation; and the strategic imperative of
environmental sustainability. 

The Managing Partners Forum  brings together managing partners and industry
innovators to map and understand what is over the horizon. It is a unique
opportunity to gain personal, practical insights as a managing partner—and join
peers to exchange experiences that set the course for 2026 and beyond
 

 Navigating the next era of law
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Technology + people + clients 



WHAT YOU WILL LEARN
Event Topics

People, Culture, and Capability
Building

Redefining legal work: new roles, upskilling,
and mindset shifts.
How leaders are managing change, fear and
opportunity across teams.
Partner of the future.

The Evolving Client-Law Firm
Relationship

How in-house teams are adopting and
expecting AI-driven value.
Collaboration between firms and clients to
co-create technology-led solutions.
Case studies of client impact and joint
innovation initiatives.

AI : Operational Maturity and Scaling 
Lessons learned from AI pilots
Integrating AI into knowledge, practice, &
business systems.
Governance frameworks, data readiness
and ethical considerations at scale.

The future of work
Workforce talent planning
Culture and collaboration in a hybrid
environment

Our global economic landscape
Volatility in the global economy, including
trade tensions and financial markets,
impact client strategies and legal needs. 
How do law firms best navigate these
uncertainties to provide relevant and
timely advice to our clients?

Everything you wanted to know
about AI but were afraid to ask

Innovation and integration into practice
Hallucinations, accuracy and risk (the
recent Deloitte situation as an example)
How AI is shaping talent development in
the long term
Ethical and regulatory considerations
Pricing and client expectations on service
delivery

Client and Sector trends 
The rise of Data Centres  -  this expansion
is driven by AI demand. It also intersects
with Australia’s energy transition goals.
Data centres are predicted to increase
consumption of grid supplied electricity
over the next 5 years.

Data breaches & Cyber Incidents 
(through the lens of working with clients)

 What are you doing to prepare to
respond to a cyber incident?
The prevalence of cyber incidents
continue to increase. How do we best
support / partner with clients on this?
How are clients balancing investing in
cybersecurity with other business
priorities?
Consumer class actions and litigation
expenses, with emerging risks related to
data breaches and privacy law changes

Client Value and Competitive
Advantage

How firms are using AI to enhance client
outcomes, not just internal efficiency.
Pricing, value-based billing, and new
service models enabled by AI.
How to talk to clients about AI.

 

Wellbeing: switching off to Lead on 
Clear minds, better outcomes: enhancing
mental health is imperative in this fast
changing world 
learning that wellbeing is a law firm issue 
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This event has been exclusively produced to address the function and capacity of the following
position holders from mid-tier to large law firms:

Managing Partners (current and imminent)
Executive Committee members including Chief Executive Officers; Chairpersons;  Chief
Operation Officers
Senior Partners with an eye towards Management
General Counsel from leading organisations
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 Julia Hobsbawm OBE  Founder and CEO  Workathon [UK] 

Aruna Sathanapally Chief Executive Officer Grattan Institute   

Professor Jeannie Paterson Centre for AI and Digital Ethics - Co-director
University of Melbourne 

Elizabeth Broderick AO Founder & Convenor Champions of Change 

Dr Kristy Goodwin Neuro Performance Scientist 

Brian Hay Executive Director Cultural Cyber Security

Renee Branson Founder RB Consulting 

Aaron McEwan VP, Research & Advisory Gartner 

Joel Barolsky Principal Edge International &  Senior Fellow 
University of Melbourne 

Simon Pole Chief Product Officer (CPO) Unispace  

Jon Brewer  Senior DealCloud Growth Director Intapp 

National 

Who should Attend 

The following speakers have been invited for their expertise
and knowledge on the chosen topics: 

International

 Confirmed Speakers 



 PROGRAMME - DAY ONE 

10:00 -10:30 

10:30 - 10:45 

SESSION 1
10:45 - 11:15  

Opening 
International 
Keynote
Session

SESSION 2
11:15 - 11:45

Registration Open

Opening Remarks from the Chair: 
JOEL BAROLSKY PRINCIPAL EDGE INTERNATIONAL & SENIOR FELLOW
UNIVERSITY OF MELBOURNE 

How a Fact Management System (FMS) makes all your other AI
tools useful for dispute resolution

What is a FMS?
How /why you can use an FMS alongside existing AI tools
Find out what happens when disputes run on a single, trusted fact base
Learn the simple system that makes every output defensible under pressure
See how leading teams are taking on more work, without adding headcount

DANIEL LORD-DOYLE | CEO & CO-FOUNDER |  MARY TECHNOLOGY

Redefining Work in a Changing World - past, present and
future 
This session explores the past, present and future of work with an emphasis on the
zeitgeist as well as an optimistic but realistic take on how to balance embracing
technology with keeping a workplace ethos human-focused at all costs.
JULIA HOBSBAWM OBE  FOUNDER AND CEO, WORKATHON *
Julia Hobsbawm is an award-winning writer and speaker about the world of work. She
founded and heads the corporate consultancy network Workathon and the nascent
World Work Organization. Both aim to reframe work so that humans everywhere can
work well in an agentic age. * via video link up 

SESSION 3
11:45 - 12:30 

#managingpartnersforum

Lunch Break + time to mingle 
BREAK 
12: 30 - 13:30

Leading, supervising and governing in the age of AI
The seemingly endless reports of AI error in legal submissions risk an erosion of trust in
those who use AI for legal work. If we believe there are benefits in the technology, then law
firm leaders must walk the difficult line between unduly hyping and catastrophising about AI.
This presentation discusses AI leadership, supervision and governance in the context of law
firms and legal AI technology.
Jeannie Marie Paterson is a Professor of Law at the University of Melbourne specialising in AI
regulation and governance. She is the director of the Centre of AI and Digital Ethics (a
collaboration between law and engineering) and a chief investigator in the newly announced
ARC Centre of Excellence for Quality Work in a Digital Age. Jeannie is a fellow of the
Australian Academy of Law.

JEANNIE MARIE PATERSON PROFESSOR OF LAW (CONSUMER PROTECTION AND EMERGING
TECHNOLOGY)   MELBOURNE LAW SCHOOL THE UNIVERSITY OF MELBOURNE

https://www.amazon.com/s?k=julia+hobsbawm&crid=1LQI678HEI4E5&sprefix=julia+hobsbawm%2Caps%2C186&ref=nb_sb_ss_mvt-t3-ranker_1_14
https://www.workathon.io/
https://wwo-org.org/


SESSION 5 
15:00 -15:30 

SESSION 4
14:15 -15:00

Decoding The Neuroscience of Peak - Performance in the Age
of AI 
This keynote arms delegates with the science to power-up their performance in the digitally
demanding world we now live and work in. Power-up your top-performers with practices
and protocols grounded in the latest neuroscience and cutting-edge neuro-technology.
We’re living in a time of lightning-fast digital transformation. As that pace increases, so too
are rates of chronic workplace stress and burnout, resulting with AI and digital
advancements radically changing how we work and live in powered-down performers. What
the latest scientific research tells us is that many of the widely accepted digital behaviours
we’ve adopted, are actually counterproductive to optimal human performance and
detrimental to our wellbeing
AI has created a world in which we’re now able to perform at levels that actually POWER UP
rather than BURN OUT our workforce. The only thing that stands in our way? Learning how to
leverage technology and AI in ways that support, rather than drain, our Human Operating
System (hOS) – the ways our brains and bodies are neurobiologically designed to function.
DR KRISTY GOODWIN NEURO-PERFORMANCE SCIENTIST 

 PROGRAMME - DAY ONE 

TechTalk 
15:30 - 15:50

#MANAGINGPARTNERSFORUM

Evolving performance management in professional firms
– survey insights and sector trends

RAY D'CRUZ  CEO  PERFORMANCE LEADER 

TechTalk 
13:45 - 14:15

Workspace for an AI-enabled Practice
There are a lot of healthy opinions and predictions about how AI is shaping the legal industry
over the next five years, but what about AI’s impact on the physical workplace? Will AI be the
silver bullet to solve all your workplace issues? Simon Pole will present well-researched
predictions on what your workplace will look like by 2030

SIMON POLE CHIEF PRODUCT OFFICER (CPO) UNISPACE

Future-Ready Law: Turning AI Disruption into Competitive
Advantage
Australian law firms are at a pivotal moment. Industry consolidation is accelerating.
Regulatory obligations continue to rise. Clients demand more, but are less loyal. At the same
time, private equity investment, mergers and ALSPs are reshaping the legal market. 
Layer AI on top of this pressure, and the challenge becomes clear: law firm leaders must
decide how to modernise without disrupting what already works. 
In this session, Jon Brewer, Growth Director at Intapp, reframes today’s disruption as a
strategic opportunity. Drawing on global and regional examples, Jon will explore how
growth-minded law firms are using technology and AI to strengthen the way they operate. 
JON BREWER SENIOR DEALCLOUD GROWTH DIRECTOR INTAPP 
 
 

Innovation and integration into practice 

ZIGGY CHENG AI & LEGAL TECH CONSULTING MANAGER
THOMSON REUTERS

AI Update
13:30 - 13:45



SESSION 6
FIRESIDE CHAT 
16:15 - 16: 45

 PROGRAMME - DAY ONE 

BREAK 
15:50 - 16:15 Afternoon Tea +  time to mingle  

#MANAGINGPARTNERSFORUM

SESSION 7
16:45 - 17:30 

Drawing on two decades of experience in resilience, trauma
psychology, and law-firm culture
Renee Branson will challenge traditional notions of “busyness,” redefine well-being as a
core business strategy, and offer evidence-based insights into how switching off is not a
luxury—but a leadership imperative.

This session will equip Managing Partners with a research-backed, commercially minded
understanding of:

Why mental clarity drives profitability, innovation, and high-quality legal work
How chronic stress impairs judgment, decision-making, and client outcomes
The new neuroscience of recovery—and what elite performers get right
The wellbeing-performance link that boards and clients increasingly expect
Simple, scalable, firm-wide levers that leaders can pull immediately

This is not a conversation about yoga mats or quick fixes. It’s a strategic, data-driven
exploration of how healthy, cognitively sharp leaders build healthy, high-performing
firms.

RENEE BRANSON FOUNDER RB CONSULTING 

DRINKS & DINNER 
18:00- 21:00

FREE TIME 
17:30 - 18:00 Free time 

Pre-dinner drinks + dinner 

#MANAGINGPARTNERSFORUM

Leading a lawfirm in changing times - lets discuss  

MODERATOR: JOEL BAROLSKY PRINCIPAL EDGE INTERNATIONAL &
SENIOR FELLOW UNIVERSITY OF MELBOURNE 



 PROGRAMME - DAY TWO 

SESSION 1
9:05 - 9:45

 9:00 - 9:05 Opening remarks from the chair 

Economic prosperity in turbulent times
Australia faces many challenges at home and abroad, but we are better
positioned than most to tackle them. In this speech, Grattan Institute CEO
Aruna Sathanapally will outline some of the key economic risks for
Australia and what it will take to forge a more prosperous path.

ARUNA SATHANAPALLY CEO GRATTAN INSTITUTE 

SESSION 2
9:45 - 10:15

TECH TALK 
10:15 - 10:35

COMMONWEALTH BANK 

#MANAGINGPARTNERSFORUM

10:35 -  11:00
BREAK  Morning Tea +  time to mingle  

TECH TALK 
11:00 -11:15

Legora 

Data breaches & Cyber Incidents - through the lens of
working with clients

 What are you doing to prepare to respond to a cyber incident?
The prevalence of cyber incidents continue to increase. How do we best
support / partner with clients on this?
How are clients balancing investing in cybersecurity with other business
priorities?
Consumer class actions and litigation expenses, with emerging risks related to
data breaches and privacy law changes

BRIAN HAY EXECUTIVE DIRECTOR CULTURAL CYBER SECURITY



SESSION 4 
12:15 - 12:45

The future of work is now

AARON MCEWAN VP, RESEARCH & ADVISORY GARTNER 

 PROGRAMME - DAY TWO 

#MANAGINGPARTNERSFORUM

12:45 - 13:00
CLOSING 
REMARKS 

Closing remarks from the Chair 

13:00 -14:00 
END Lunch and End of Forum 

SESSION 3 -
FIRESIDE CHAT
 
11:15 - 12:00 

AI – Armageddon, Adoption & Achieving Outcomes
Brief overview of what’s happening in the sector (boom or bust?) and
impacts for law firms/leadership.
Challenges for Managing Partners – AI Adoption rates, roll-out, judiciary
concerns.
What’s ahead – as all firms say they have AI which ones will truly benefit
from it?
JOE RAYMENT FOUNDER AND CEO  AUTOMATISE

TechTalk 
12:00 - 12::15

What AI won’t change - the need to double down on
culture - leader led respect, equality, safety at work
In this fireside discussion,  Elizabeth will discuss the importance of leader-led
respect, equality and safety at work and also talk about how leaders can
manage change, fear and opportunity across teams.

ELIZABETH BRODERICK  FOUNDER & CONVENOR CHAMPIONS OF CHANGE 
MODERATOR: JOEL BAROLSKY PRINCIPAL EDGE INTERNATIONAL & 
SENIOR FELLOW UNIVERSITY OF MELBOURNE 



CLICK HERE TO
REGISTER 

Registration Pricing + Inclusions

INCLUSIONS
1 night accommodation 
(Thursday 19  February 2026) th

2-Day Conference Pass
Conference luncheon & refreshments
Networking dinner & Drinks 
Delegate bag
Exhibition Pass

$2,300 + GST
Standard  Rate 

CONFERENCE 2 DAY PASS  + ACCOMMODATION* 

If you are a solution provider please contact george.kat@chilliiq.com.au for more information  about securing a
partnership package to be involved at the event. 

Venue:        JW Marriott Gold Coast Resort & Spa
Address:    158 Ferny Ave, Surfers Paradise QLD 4217 - (07) 5592 9800​

Accommodation: Additional nights can be booked via emailing
kathy.katrivesis@thomsonreuters.com on via the online link 

Solution providers 

ACCOMMODATION : JW MARRIOTT RESORT & SPA 
$331.82 + GST  (BREAKFAST INCLUDED)

DELEGATE TICKET (WHO SHOULD ATTEND)
Managing Partners (current and imminent)
Executive Committee members including
Chief Executive Officers; Chairpersons; Chief
Operation Officers
Senior Partners with an eye towards
Management
General Counsel from leading organisations

CLICK HERE TO
REGISTER 

INCLUSIONS
2-Day Conference Pass
Conference luncheon &
refreshments
Networking dinner & Drinks 
Delegate bag
Exhibition Pass

$1,999 + GST
DELEGATE TICKET (WHO SHOULD ATTEND)

Managing Partners (current and imminent)
Executive Committee members including
Chief Executive Officers; Chairpersons;
Chief Operation Officers
Senior Partners with an eye towards
Management
General Counsel from leading
organisations

ONLINE
ACCOMMODATION

LINK 

please note that this rate is not for vendors or solutions providers, if you
would like to sponsor the event please contact george.kat@chilliiq.com.au.  

Consultant Rate

(  *  NOT VALID FOR SOLUTION PROVIDORS  )                                         
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$4,995 + GST

CLICK HERE TO
REGISTER 

$331.82 + GST

Standard  Rate 

CONFERENCE 2 DAY PASS  

https://thomsonreutersnzevents.arlo.co/w/au/events/340-19th-managing-partners-forum-2026
https://thomsonreutersnzevents.arlo.co/w/au/events/340-19th-managing-partners-forum-2026
https://thomsonreutersnzevents.arlo.co/w/au/events/340-19th-managing-partners-forum-2026
mailto:george.kat@chilliiq.com.au
https://www.marriott.com/event-reservations/reservation-link.mi?id=1728951022361&key=GRP&guestreslink2=true
https://www.marriott.com/event-reservations/reservation-link.mi?id=1728951022361&key=GRP&guestreslink2=true
https://www.marriott.com/event-reservations/reservation-link.mi?id=1728951022361&key=GRP&guestreslink2=true
https://www.marriott.com/event-reservations/reservation-link.mi?id=1728951022361&key=GRP&guestreslink2=true
https://www.marriott.com/event-reservations/reservation-link.mi?id=1728951022361&key=GRP&guestreslink2=true
https://www.marriott.com/event-reservations/reservation-link.mi?id=1728951022361&key=GRP&guestreslink2=true
https://thomsonreutersnzevents.arlo.co/w/au/events/340-19th-managing-partners-forum-2026
https://thomsonreutersnzevents.arlo.co/w/au/events/340-19th-managing-partners-forum-2026
https://thomsonreutersnzevents.arlo.co/w/au/events/340-19th-managing-partners-forum-2026
https://thomsonreutersnzevents.arlo.co/w/au/events/340-19th-managing-partners-forum-2026
https://thomsonreutersnzevents.arlo.co/w/au/events/340-19th-managing-partners-forum-2026
https://thomsonreutersnzevents.arlo.co/w/au/events/340-19th-managing-partners-forum-2026


Event  Brief

EVENT NAME:  19TH MANAGING PARTNERS FORUM 
EVENT DATE:  Thursday 19 & Friday 20 February 2026

VENUE: JW MARRIOTT GOLD COAST - RESORT & SPA 

EVENT ADDRESS: 158 Ferny Ave, Surfers Paradise QLD 4217

PHONE NUMBER: Main Line: (07) 5592 9800

CONFERENCE TIMING:

DAY 1:    Thursday 19 February 2026

CONFERENCE REGISTRATION: 10:00AM- 10.30AM REGISTRATION

CONFERENCE TIMING: 10.30AM- 5:30PM

CONFERENCE FREE TIME 5:30PM - 6:30PM

DINNER & DRINKS: 6:30PM - 9:30PM

DAY 2:    Friday 20 February 2026

CONFERENCE TIMING:  9:00AM- 2:00 PM 

DRESS REQUIREMENTS: SMART CASUAL 

ACCOMMODATION:

Venue:        JW Marriott Gold Coast Resort & Spa
Address:    158 Ferny Ave, Surfers Paradise QLD 4217 - (07) 5592 9800​

Accommodation can be booked via 2 ways

Via the online link - Book your group rate for 19th Managing Partners Forum Feb2026
The hotel is offering a special group rate:
JW Marriott Gold Coast Resort & Spa for 365.00 AUD per night (including breakfast

or call Reservation Team directly on 07 5592 9800 or via email reservations.goldcoast@jwmarriott.com
should you require any assistance at all with the booking link. 
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https://www.marriott.com/event-reservations/reservation-link.mi?id=1761892208204&key=GRP&app=resvlink&_branch_match_id=1313661118423007022&_branch_referrer=H4sIAAAAAAAAA8soKSkottLXTywo0MtNLCrKzC8p0UvOz9UvSi3OyczLtgdK2ALZZSCOWmaKraG5maGFpZGRgYWRgYladmqlrXtQgFpdUWpaKlB3Xnp8UlF%2BeXFqka1zRlF%2BbioAkXx%2BnmAAAAA%3D
https://www.marriott.com/event-reservations/reservation-link.mi?id=1761892208204&key=GRP&app=resvlink&_branch_match_id=1313661118423007022&_branch_referrer=H4sIAAAAAAAAA8soKSkottLXTywo0MtNLCrKzC8p0UvOz9UvSi3OyczLtgdK2ALZZSCOWmaKraG5maGFpZGRgYWRgYladmqlrXtQgFpdUWpaKlB3Xnp8UlF%2BeXFqka1zRlF%2BbioAkXx%2BnmAAAAA%3D
https://www.marriott.com/event-reservations/reservation-link.mi?id=1761892208204&key=GRP&app=resvlink&_branch_match_id=1313661118423007022&_branch_referrer=H4sIAAAAAAAAA8soKSkottLXTywo0MtNLCrKzC8p0UvOz9UvSi3OyczLtgdK2ALZZSCOWmaKraG5maGFpZGRgYWRgYladmqlrXtQgFpdUWpaKlB3Xnp8UlF%2BeXFqka1zRlF%2BbioAkXx%2BnmAAAAA%3D
mailto:reservations.goldcoast@jwmarriott.com


connecting leaders + ideas


