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About Chilli 1Q

Connecting Leaders - Ideas

We are a prominent organiser of conferences and summits dedicated to uniting
brilliant minds with enthusiastic learners in inspiring venues.

Chilli IQ boasts many years of collective experience in designing and developing
innovative conferences and summits tailored for the evolving business landscape.
However, it’s not just our experience that sets us apart; it’s our approach. We prioritize
quality and ensure that every component of our events reflects this commitment—be
it the selection of speakers, the venue, or our meticulous attention to detail.

Our primary goal is to lead the knowledge delivery sector, and as this is an ever-
changing process, we continuously explore new paths and adapt to ensure we never
become complacent. We strive to guarantee that everyone involved in the Chilli IQ
conference experience—whether they are delegates, speakers, sponsors, or
endorsing associations—maximises their investment and gains a deeper
understanding of the selected business theme.

Building on nearly two decades of experience producing the Managing Partners
Forum, Chilli IQ brings deep insight, trusted networks and a proven understanding of
the issues shaping law firm leadership to ELEVATE. Now in its nineteenth year, the
Managing Partners Forum has become a leading event for legal leaders across the
Asia-Pacific region, with a strong focus on strategy, leadership, innovation and
technology.

That same expertise now informs the development of ELEVATE — a purpose-built
event designed to support partners and legal leaders as they navigate the changing
legal landscape. With guidance from Chilli IQ's knowledge base and long-standing
connections across the legal profession, ELEVATE brings together carefully selected
speakers, highly relevant topics and practical insights.

The programme is designed to equip aspiring partners and emerging leaders with the
knowledge, perspective and confidence needed to understand the expectations of
partnership, build their leadership capability, strengthen their personal brand and
contribute meaningfully to the future success of their firms.
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About the event: theme

INTELLIGENT FIRMS & HUMAN LEADERS

The future of law is tech-enabled and human-led.

ELEVATE: Strategic Leadership Skills for Boutique and Mid-Tier Law Firms

The Australian legal industry is changing and fast. New technologies, shifting client
expectations, evolving workforce dynamics, increasing competition from alternative
legal service providers, and a rapidly changing regulatory environment are reshaping
what it means to run a successful law firm. For boutique and mid-tier firms, the
pressure to adapt has never been more real or more urgent.

ELEVATE is a one-day conference designed specifically for the leaders and decision-
makers of boutique and mid-tier law firms who want to get ahead of the change, not
be caught off guard by it. This is not a theoretical conversation. Bringing together
industry leaders, legal experts, business strategists, and innovators, ELEVATE will cut
through the noise and give you a clear, honest, and practical picture of what is
coming and more importantly, what you need to do about it.

Over the course of the day, you will gain a deeper understanding of the forces
currently reshaping the legal landscape in Australia and beyond from the rise of
artificial intelligence and legal technology, to the growing expectations of a new
generation of clients and talent, to the shifting competitive dynamics that are
challenging the traditional law firm model.

But ELEVATE goes beyond awareness. It is about equipping you with the strategic
thinking, leadership skills, and practical tools to respond with confidence. Whether you
are a managing partner navigating the pressures of growth, a firm owner rethinking
your business model, or a senior leader stepping into greater responsibility, ELEVATE
will give you the insights and connections to lead your firm through change,
strategically, sustainably, and with purpose.

Because in a rapidly evolving industry, the firms that will thrive are not simply the ones
that adapt — they are the ones that lead.

It is not the strongest of the
species that survives, nor the most
intelligent. It is the one most
acdaptable to change.

— Charles Darwin
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What you will learn

The legal industry is undergoing its most significant transformation in
decades. Rapid advances in technology, shifting client expectations, and an
increasingly competitive market mean that technical legal expertise alone is
no longer enough to lead a successful firm. Today's law firm leaders must
think and act like business strategists, building high-performing teams,
driving growth, navigating disruption, and inspiring the next generation of
talent. ELEVATE has been designed to give boutique and mid-tier firm
leaders the practical tools, fresh perspectives, and peer connections needed
to lead with clarity and confidence in a rapidly evolving landscape.

THE FOLLOWING TOPICS HAVE BEEN CHOSEN FOR THEIR
SIGNIFICANCE AND RELEVANCE IN THIS CHANGING LANDSCAPE:

- THE FUTURE OF LAW IS NOW

- THE MACHINE MADE OF CLAY - BUILDING THE NEXT GENERATION OF
LEADERS THROUGH SCALABLE AND ADAPTIVE DEVELOPMENT

« THE LEGAL OFFICE 2030: WORKSPACE FOR AN AI-ENABLED
PRACTICE

« HOW TO PRACTICALLY IMPLEMENT AI IN YOUR PRACTICE

- THE ADVANTAGE YOU CAN'T BUY- WHY AI CAPABILITY, NOT AI
SPEND, WILL DECIDE WHICH FIRMS LEAD.

« THINKING CREATIVELY IN A GENAI WORLD

« THE FUTURE FIRM: AGILITY, CULTURE & LEADING THROUGH
UNCERTAINTY

Chilli
I I I Oo £+% Thomson

* -+ Reuters™
LR

Connecting leaders + ideas




Confirmed speakers

* JEANNIE MARIE PATERSON PROFESSOR OF LAW - CENTRE FOR Al AND
DIGITAL ETHICS THE UNIVERSITY OF MELBOURNE

* DR SEAN GALLAGHER FOUNDER HUMANOVA

¢ JOEL BAROLSKY PRINCIPAL, EDGE INTERNATIONAL &
MANAGING DIRECTOR, BAROLSKY ADVISORS

e ADRIAN CARTLAND PRINCIPAL CARTLAND LAW

* MELISSA LYON EXECUTIVE DIRECTOR & EXPERIENCE DESIGNER HIVE LEGAL

* ANU VILLAROSA CHIEF PEOPLE OFFICER HWL EBSWORTH

¢ SIMON POLE GROUP CHIEF PRODUCT OFFICER UNISPACE

Who should attend & why

ELEVATE | Strategic Leadership skills for Boutique to Mid-Tier Firms

This one-day conference designed specifically for boutique and mid-tier law firms who
want to get ahead of the change, not be caught off guard by it. Bringing together industry
leaders, legal experts, and business strategists, ELEVATE will cut through the noise and give

you a clear, practical picture of what's coming, and what you need to do about it.

This event is particularly relevant for:

Firm Leaders: Operations & People:
e Managing Partners, Chief Executive Partner * Head of Operations
e Chair of Partners » CFO
» Office Managing Partner * Finance Director
e General Managers e Commercial Director

¢ Head of People and Culture

Principals and Partners: * HRDirector
e Principal Partners

e EqQuity Partners

e Senior Partners

e Practice Group Leaders

e Practice Manager

e Practice Director
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PROGRAMME

8:30-9:00
9:00-9:15

10:15 -10:45
BREAK

12:15 -13:15
BREAK

Registration

Chairperson address - Joel Barolsky Principal, Edge International & Managing Director,
Barolsky Advisors

THE ADVANTAGE YOU CAN'T BUY.

Why Al capability, not Al spend, will decide which firms lead.

Al's first casualty in law isn't the job, it's the business model: when the work takes a third of the
time, the billable hour turns your own efficiency into lost revenue. The firms that navigate the
shift to fixed and outcome-based pricing will be the ones whose lawyers can genuinely
create value with Al, not merely operate it. That capability is the one advantage no firm can
buy — and the reason a boutique firm can outpace one ten times its size.

DR SEAN GALLAGHER FOUNDER HUMANOVA

WOULD YOU STAND BEHIND THE ANSWER?

In this presentation Thomson Reuters’ explores how Al adoption is already changing legal
work, and what that now means for professional accountability - and how leaders should
govern and measure Al usage in a way that they can stand behind. In high-stakes
professions, “almost right” is not good enough.

PHIL WINTERTON | SALES MANAGER | THOMSON REUTERS

SUMIT GHIMIRAY | SOLUTIONS CONSULTANT | THOMSON REUTERS

Morning Tea and time to chat - Break

BUILDING AN ORGANISATION PEOPLE WOULD TATTOO ON THEMSELVES: HOW VXT USES
CULTURE TO ATTRACT AND RETAIN TALENT

A third of our team have tattooed the VXT logo onto their bodies - and since 2018, only two
people have ever left (out of 35).

We're not suggesting your associates start booking tattoo appointments tomorrow, but it
raises an interesting question: what would have to be true inside your firm for people to feel
that strongly about where they work?

WILLIAM BURRY HEAD OF REVENUE VXT

THE FUTURE OF LAW IS NOW

Leading Al change with ethical insight and legal judgment: the Al superhighway appears to
have arrived. But the cost is high and the cost of error is even higher. This session discusses
why ethical insight and legal jugment need to stay in the foreground in Al adoption, while
also canvassing current developments in Al and legal tech relevant to legal practice.
JEANNIE PATERSON PROFESSOR OF LAW

CENTRE FOR Al AND DIGITAL ETHICS | THE UNIVERSITY OF MELBOURNE

THE LEGAL OFFICE 2030: WORKSPACE FOR AN AI-ENABLED PRACTICE

There are many opinions and predictions about how Al will shape the legal industry over the
next five years, but how will Al impact the physical workplace? Will Al be the silver bullet to
solve all your workplace issues? Simon Pole will present well-researched predictions on what
your workplace will look like by 2030.

SIMON POLE GROUP CHIEF PRODUCT OFFICER UNISPACE

Lunch and time to chat - Break
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PROGRAMME

14:45 -15:15
BREAK

16:45- 17:45
17:45

THINKING CREATIVELY IN A GENAI WORLD

In a world where Gen Al can give us the answers in seconds, the power of creative thinking
gives us an edge. It's not about knowing more, it's about being inspired to thinking differently
to create positive impacts and value.

In this session, we'll explore:

¢ what “thinking creatively” really means

¢ why it matters more than ever in a GenAl-enabled world

¢ how it creates a competitive edge for your firm

¢ and most importantly — practical, real-world ways to unlock your creativity.

MELISSA LYON Executive Director & Experience Designer HIVE LEGAL

HOW TO PRACTICALLY IMPLEMENT Al IN YOUR PRACTICE

This session draws on real-world systems and workflows to show how Al can be deployed
effectively, securely, and profitably in a professional services environment.

This session will cover:

» How to build your own Retrieval Augmented Generation system that consistently produces
work above the level of base models and eliminates hallucinations.

« How | used Al to complete four years of accounts for 30 entities in just three weeks.

» Managing privacy, privilege, and “shadow Al” use in your firm to ensure compliance while
fostering safe innovation.

» Why Al can reduce costs for clients, expand demand for legal services, and simultaneously
increase the need for skilled junior staff.

» How to teach your staff to use Al effectively and why “play” is an important element to
incorporate into firm culture.

Attendees will leave with clear, practical steps to implement Al in their own firms, improving
productivity and maintaining compliance with professional and ethical standards.

ADRIAN CARTLAND PRINCIPAL CARTLAND LAW

Afternoon Tea & time to chat - Break

THE MACHINE MADE OF CLAY - BUILDING THE NEXT GENERATION OF LEADERS THROUGH
SCALABLE AND ADAPTIVE DEVELOPMENT
1.From programs to capability
o Creating leadership systems and programs, not one-off initiatives with consultants.
2.From fixed content to adaptive learning
o Responding to changing business and workforce needs with adaptability and content
iteration.
3.From teaching to experience
o Developing leaders through application, challenge and coaching / reflection.
ANU VILLAROSA CHIEF PEOPLE OFFICER HWL EBSWORTH

THE FUTURE OF LAW FIRMS IN AN Al WORLD
The session will explore the strategic implications of Al on the practice and business of law. It
will explore this topic from a Managing Partner’s perspective and address these questions:
e How might Al impact the role of a graduate, senior lawyer and partner in the future?
e How might Al impact business service functions in law firms?
¢ What new capabilities, skills and career pathways will law firms need to develop in an Al-
enabled environment?
« What should managing partners be doing now (in the next 12-24 months) to prepare their
workforce and firm for these changes?
JOEL BAROLSKY PRINCIPAL, EDGE INTERNATIONAL & MANAGING DIRECTOR, BAROLSKY
ADVISORS

Closing remarks & drinks
End of conference
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Registration Page

VENUE:

DATE: 5th AUGUST 2026

VENUE: W Melbourne
408 Flinders Ln,
Melbourne VIC 3000,
Australia

Great Room 1

ChillilQ

Connecting leaders + ideas




Chilli IQ

www.chillig.com.au #chilliq #elevate
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